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All students who enroll in our schools will graduate from high school, fluent in two or more 
languages, prepared and inspired to continue their education in a four-year college, university or 
institution of higher education so that they become successful citizens in their community. 

 

Ysleta Independent School District does not discriminate on the basis of race, color, national origin, religion, sex, 
disability, genetic information, or age in its programs, activities or employment. 
El Distrito escolar de Ysleta no discrimina en base a raza, color, nationalidad, religión, sexo, discapacidad, la 
información genética, y/o edad, en sus programas, actividades o empleo. 
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Program Overview 
 

 

Purpose: 
 

The Ysleta ISD Beginning Teacher Induction Mentoring (BTIM) Program has been 

established to improve the recruitment and retention of quality teachers and ensure the 

continued success of teachers new to Ysleta ISD. The BTIM Program will include 

meetings, professional development, and support through collaboration between mentors 

and new teachers (mentees). The BTIM Program is for novice teachers (0 to 1-year 

experience) as well as teachers new to YISD regardless of years of experience. Mentors 

will be trained to better meet the needs of novice teachers and provide the necessary 

growth for their continued success in Ysleta ISD. 

 
Mission Statement: 

 

The mission of the Ysleta ISD Beginning Teacher Induction Mentoring (BTIM) Program is 

to recruit, develop, and retain quality educators by supporting, challenging, and inspiring 

teachers to become competent, confident, and compassionate so that they can make a 

positive difference for their students. The BTIM Program will provide opportunities for 

teachers to improve their skills through successful implementation of professional 

learning, which will enable them to enrich the learning experience of all students. 

 
Goals: 

 

• Understand the impact a teacher has on the lives of students; 

• Support first-year, second-year, and veteran teachers who are new to Ysleta ISD 
by providing district-wide professional learning opportunities, campus collaboration,  
and one-on-one mentoring by veteran teachers; 

• Provide continued growth and development for mentor teachers through district-wide 
professional learning and campus collaboration; 

• Promote student growth and development by supporting new and veteran 
classroom teachers in all aspects of the educational process including  
T-TESS (Texas Teacher Evaluation Support System) orientation; 

• Lead a classroom characterized by respect, compassion, and high 
expectations for student learning and behavior; 

• Have a well-organized and managed classroom, conducive to learning; 

• Create a learning environment that meets the needs of all students; 

• Plan, prepare, teach, and assess lessons in a way that leads to mastery; 

• Develop a partnership with parents for the benefit of the students; 

• Exhibit professionalism and integrity in and out of the classroom; 

• Support and encourage mentees with trained mentors. 
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PROGRAM PARTICIPANTS 

The Principal: 
• creates a culture for learning so that mentoring is a natural outgrowth of professional 

practice conveying to new teachers the campus culture and philosophy of how 
students learn, special traditions, the essence of the Campus Improvement Plan 
(CIP), and the role they play in the implementation of that plan; 

• informs staff of the rationale for the components of the mentoring program; 

• provides working conditions that facilitate success; 

• provides opportunities for collaboration between new and experienced staff; 

• facilitates interaction between mentors and new teachers with the BTIM Director. 

 

The Mentee (New Teacher/New Hire): 
• participates in all campus/district meetings, professional development, and training 

sessions; 

• observes other teachers; 

• meets with mentor and reflects on instructional practices; 

• focuses on student achievement; 

• assesses, adjusts, adapts, and reflects on his/her teaching; 

• collaborates and dialogues with mentor and colleagues; 

• plans with mentor and colleagues. 

• Note:   
o Mentees are teachers who are in their first or second year of teaching, veteran 

teachers who are new to YISD, teachers who have received a change in 
teaching assignment or have been transferred to a new campus within the 
district (within their first two years with the district);   

o All new teachers will receive support for a minimum of two years 
(a third year as recommended by the campus Principal). 

 
The Mentor Description: 
The role of the Mentor Teacher is to serve as a mentor and a coach who models and plans 
effective instruction, assists the mentee in creating a supportive classroom environment 
where students are encouraged to take risks, and observes and provides specific feedback 
to mentees resulting in a positive impact on student achievement. 

 
The Mentor: 
• participates in all campus/district meetings, professional development, and training 

sessions; 

• observes mentee; 

• meets with mentee and reflects on instructional practices; 

• focuses on student achievement; 

• assesses, adjusts, adapts, and reflects on teaching practices with mentee; 

• collaborates and dialogues with mentee; 

• plans with mentee. 

• Note:   
o Mentor must be paired with a mentee within 30-days of mentee’s hire 
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date; 
o Mentor should provide services, if possible, for a minimum of two years 

for a beginning teacher; 
o Mentor should provide services, if possible, for a minimum of one year for 

a veteran teacher who is new to the district. 

 
MENTOR CRITERIA, ROLES, OPPORTUNITIES, BENEFITS 

 
Mentor Selection Criteria 

● The Mentor teacher must have at least 3 years of model exemplary teaching 
experience (Proficient/distinguished evaluations); 

● The Mentor teacher must have high moral and ethical conduct as stated in the 
Texas Professional Code of Ethics; 

● The Mentor teacher must have effective interpersonal and communication skills: 
o good relationships with colleagues; 
o collaborates with teams across programs, grade-levels, and/or contents; 
o demonstrates leadership skills; 
o works with parents; 
o provides honest and direct feedback; 
o addresses concerns as they arise in a professional manner. 

● The Mentor teacher must have the capacity to hold professional conversations and 
shares instructional ideas and materials with the Mentee to achieve common 
teaching and learning goals; 

● The Mentor teacher must have the capacity to observe the Mentee and provide 
constructive feedback; 

● The Mentor teacher is highly recommended and supported by the campus principal; 
● The Mentor teacher must have a personal sense of accountability for student 

achievement. 
 
Mentor Roles and Responsibilities: 

• Conducts professional conversations; 

• Attends all required meetings and trainings; 

• Focuses on student achievement and outcomes: 
o Believes that all students can learn and achieve high standards; 
o Holds himself/herself accountable for student achievement. 

• Maintains positive relationships with other staff members; 

• Works in close proximity with mentee: 
o Shares a common planning period with mentee (if possible); 
o Teaches the same content areas as mentee (if possible); 
o Teachers same grade level(s) as mentee (if possible). 

• Participates in real time classroom observations: 
o Mentor visits mentee’s classroom and participates in instructional 

rounds; 
o Mentee visits mentor’s classroom and participates in instructional 

rounds; 
o Recommends teachers on campus/district to be observed for best 

practices. 

• Provides a communication link between mentee, principal, and BTIM 
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program director; 

• Meets with mentee regularly: 
o Daily for the first month of school; 
o 1-2 times a week during the school year. 

• Provides support for the mentee throughout the year, especially when 
procedural changes occur during testing and other events; 

•  Provides professional assistance with, but not limited to, the following:  

o classroom management; 

o teaching/reviewing methodology; 

o district information; 

o curriculum, instruction, and assessment; 

o time management; 

o parent conferences/communication; 

o Fall and Spring parent/teacher conferences; 

o end of grading period report card procedures. 

• Participates in collaborative planning; 

• Models instructional practices; 

• Facilitates reflective conversations; 

• Utilizes knowledge of formative assessments; 

• Facilitates professional growth for new teacher; 

• Maintains communication via e-mail and/or telephone. 
 
 
Mentor Compensation 
Mentors who mentor teachers with zero-teaching years of experience will receive one 
stipend at the end of the school year even if mentoring more than one teacher with zero 
years of experience. 
 
The stipend amount will vary depending upon the time left in the school year when the 
mentor is assigned and if all requirements are fulfilled.  Stipend amounts may vary from 
$250 to $500. 
 
The mentor receives the stipend only if he/she attends all required meetings and completes 
all components of the BTIM Program including completing a monthly documentation log. 
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Helpful Numbers 

 
Human Resources 

• Bobbi Russell-Garcia, Chief Human Capital Management Officer, (915) 434-0415 
 

Compensation 
• Dennis Miller, Coordinator, (915) 434-0437 

 

Elementary Personnel 
• Jiovana Gutierrez, Director, (915) 434-0431 

 

Secondary Personnel 
• Dr. Blanca Lopez, Director, (915) 434-0439 

 

Support Personnel 
• Craig Lahrman, Director, (915) 434-0443  

 

BTIM Mentoring and Teacher Quality 
• Naomi Esparza, Director, (915) 434-0801 

 

Accounting and Payroll 

• David Solis, Director, (915) 434-0271 
 

Academic Language Programs 

• Ana Esqueda, Interim Director, (915) 434-0766 
 

 

PreK-8 Academics 

• Michelle Cadena, Director, (915) 434-0603 
 

High School Academics 

• Christine Gleason, Director, (915) 434-0542 
 

Athletics 

• Martin Segovia, Director, (915) 434-0630 
 

Career and Technical Education 
• Fernando Marquez, Director, (915) 434-0668 

 

Fine Arts 
• Scott Thoreson, Director, (915) 434-9714 

 

Guidance and Counseling 
• Celina Munoz, Director, (915) 434-0746 

 

Innovative Learning-Technology 
• Shelley Smallwood, Director, (915) 434-0671 

 

Special Education 
• Dr. Diana Otero, Director, (915) 434-0905 

 


